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THE UPPER MURRAY ENERGY
RESILIENCE & RELIABILITY PROJECT

The Upper Murray Energy Resilience & Reliability Project successfully addressed the
critical issues of vulnerability and variability in the region's electricity supply. Through
strategic investments in energy nodes, community-scale batteries, and energy-efficient
heat pumps, the project enhanced the resilience and reliability of the local power grid,
ensuring a more sustainable and stable energy future for the Upper Murray community.

OBJECTIVES SOLUTIONS

The project involved significant investment in

e Improve the resilience of the Upper
three key areas:

Murray electricity supply.

e Stabilise the local power grid.

e Reduce facility operating costs through
energy-efficient technologies.

Energy Nodes
o Installation of solar PV systems,
battery storage, and backup
generators at 23 sites.
o 255 kW total solar PV capacity

PROJECT PARTNERS

e Upper Murray Inc. installed.

e Bushfire Recovery Victoria o 371 kW/1,175 kWh total battery
e Regional Development Victoria storage capacity.

] Vlctorlqn State Government Community-Scale Batteries

e Australian Federal Government

o Installation of community-scale
batteries at three sites to stabilise the
local power grid and assist in reducing

Indigo Power managed a complex project facility operating costs.

while effectively communicating with all

stakeholders, including the community,

the project steering group, and the

Victorian Government funding agency.

Heat Pumps
o A rebate program for energy-efficient heat
pump hot water services.
o Replacement of standard electric hot

The project was completed on time and water systems with heat pump technology.
within budget in difficult environmental and o 88 heat pumps installed.

economic circumstances.
It is an impressive feat of expertise and
project management by Indigo Power.”
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