CLIMATE ALLIANCE NEIGHBOURHOOD BATTERY
BUSINESS CASE DEVELOPMENT

Indigo Power was engaged by the Central Victorian Greenhouse Alliance (CVGA)to
develop over 20 community battery business cases for local governments across
Victoria. Indigo Power carried out site inspections and completed technical design,
including full backup power capabilities, and financial modelling, developing business
cases that positioned councils for future funding opportunities and implementation.

OBJECTIVES

e Develop community battery business
cases for local government sites to
improve energy resilience and reduce
emissions.

e Support councils in accessing grant
funding by producing strong, evidence-
based business cases.

e Deliver technical, financial and
operational reports.

e Foster collaboration across multiple
councils and regional stakeholders.

PROJECT PARTNERS

e Central Victorian Greenhouse Alliance
(cvea)

e Victorian Councils

e Department of Energy, Environment
and Climate Action

SOLUTIONS

Indigo Power conducted site inspections,
liaised with host site operators and designed
solar and battery systems for each location,
before delivering detailed financial modelling
to and a completed business case to inform
council decision making.

Many of the positive business cases were
used in grant funding applications, helping
councils progress toward implementation.

This complex, multi-stakeholder initiative was
delivered within a one-year timeframe within
the available budget. The project has helped
to lay the foundation for the rollout of
community-scale batteries across Victoria,
with a focus on providing backup power at
critical regional Victorian sites.



