OLD BEECHWORTH GAOL SOLAR PROJECT

Indigo Power builds, owns, and operates on-site community-scale renewable energy
to supply customers with low-cost renewable energy. Indigo Power delivered its first
community-owned solar project at the historic Old Beechworth Gaol. This 30 kW solar
system was quickly followed by a partnership with Traditional Owners; the Tuangurung
Land and Waters Council, who funded a 17 kW solar PV system at a Victorian
Government office in Broadford, Victoria. More recently, the approach has been

adapted to include battery technologies.

OBJECTIVES

e Provide low-cost, on-site renewable
energy to host sites to reduce reliance
on grid electricity.

e Demonstrate a viable community
investment model that benefits both
investors and host sites.

e Deliver long-term financial and
environmental benefits to host sites.

PROJECT PARTNERS

e Australian Centre for Rural
Entrepreneurship

e Precinct Destinations

e Taungurung Land and Waters Council

e Department of Energy, Environment
and Climate Action

SOLUTIONS

Business case preparation by Indigo Power's
Analyst, and design and delivery by Indigo
Power's project managers.

The systems are owned by Indigo Power, and
electricity generated is sold directly to the
host site for a reduced rate through a behind
the meter electricity supply agreement.

The model enables a return on investment for
project funders, including the Taungurung
Land and Waters Council, whilst reducing
operational expenses for the site.



