FOR HIRE

TUMBARUMBA AND UPPER MURRAY ENERGY
RESILIENCE AND RELIABILITY PROJECT

In response to the energy challenges exposed by the Black Summer Bushfires, the
Tumbarumba Chamber of Commerce was awarded grant funding to strengthen the
region’s energy resilience. The project focused on delivering reliable backup power to
critical sites in the Tumbarumba region. Indigo Power partnered with the Chamber as
the project management lead, overseeing the design, supply, installation, and
commissioning of energy nodes across community facilities.

OBJECTIVES

Construct energy nodes at critical
community facilities and establish long-
term operational arrangements.
Conduct feasibility analysis for
deploying community-scale solar and
battery systems at larger, more complex
sites.

Foster community engagement and
understanding of local energy resilience
efforts.

PROJECT PARTNERS

Australian Federal Government -
Department of Climate Change,
Energy, the Environment and Water
Tumbarumba Chamber of Commerce
Snowy Valleys Council

SOLUTIONS

Indigo Power provided end-to-end project
management, delivering tailored energy
nodes at 21 critical sites equipped with solar
PV, battery storage, and/or backup generators
based on site-specific needs. Indigo Power
also provided end-to-end project
management, delivering a 100 kW EV charger,
which is operated and maintained by Indigo
Power to support the Tumbarumba
community.

The team also conducted feasibility analysis
for future community-scale battery
installations, including site identification,
infrastructure assessment, and financial
modelling.

The project was delivered with close
collaboration with Snowy Valleys Council and
the local community, with project decision
making supported by a project steering
committee. A handbook was developed to
support the community's use of the energy
node sites during an emergency power
outage.
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